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● Show a bunch of metrics 
and acyronyms



We keep doing it 
wrong



How NOT to measure 
developer productivity



#1 - Measure individuals



Great teams are 
greater than the sum 
of their parts



#2 - Only one metric





#3 - Too many metrics





#4 - Only for managers



Devs love metrics as long as their job isn’t 

on the line

Metrics can help find 
bottlenecks!



#5 - Tools solve everything





How to measure developer 
productivity



S - Satisfaction and well-being

By Nicole Forsgren (DORA, Accelerate) and 

others

SPACE framework P - Performance

A - Activity

C - Communication and collaboration

E - Efficiency and flow



https://youtu.be/MmgXIPTYMlY



32k
Professionals

DevOps Research and Assessment

7
Years of data

6570x 
Elite vs low performers



Deployment Frequency

How often a change makes it to production

Change lead time

How long from first commit to deployed

Change failure rate

How often changes “fail”

Mean time to recovery (MTTR)

How quick until system health recovery

DORA Metrics





https://github.com/GoogleCloudPlatform/fourkeys



How to use metrics



Celebrate success, 

internally especially

How to use metrics



Celebrate success, 

internally especially

Track the progress of 

initiatives

How to use metrics



Celebrate success, 

internally especially

Work together toward 

common goals

Track the progress of 

initiatives

How to use metrics



Celebrate success, 

internally especially

Work together toward 

common goals

Track the progress of 

initiatives

Be alerted of smoke 

before it’s a fire

How to use metrics



People, and even teams, aren’t numbers



Takeaway: 
Use metrics, wisely



THANK YOU

Don Brown
CTO/Co-founder Sleuth

@mrdonbrown



Q&A
Do you have any questions?


